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Environ LLC

Environmental and Disaster
Management Consulting

Company Introduction
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WE PROVIDE THE FOLLOWING SERVICES TO OUR RESPECTED CUSTOMERS

Monitoring and evaluation of programs and projects in agriculture, production, environment, social
welfare and health sectors and provide recommendations in incorporating environmental consider-
ation into their activities as well as increasing effectiveness of ongoing activities of the national and
local programs and projects.

Carrying out environmental impact assessment of projects in infrastructure, mining and service sec-
tors and research for determining the status of a certain natural resources in support of national and
local decision making processes for rational and sustainable planning and exploitation of the
resources.

Empowerment of local communities through training of communities on tree planting, fruit tree car-
ing, rehabilitation of degraded land and vegetation cover.

Promotion of energy saving and efficiency principle at household level, pilot scale renewable energy
application in urban and rural areas.

Promote introduction of environmentally and economically sound knowledge and technologies for
reducing environmental pollution and alleviating poverty among communities through developing,
implementing as well co-funding programs and projects.

Advocate and provide training on advanced technologies such as remote sensing and geographic
information systems for potential users to promote wider applications in crop production, pasture
management, infrastructure development, mining, nature conservation and disaster risk reduction.

Assess natural as well human induced disaster risks and provide support in the development of risk
reduction plans and contingency plans at national, regional and community levels by employing vari-
ous proven assessment methodologies and participatory approaches.
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MAJOR ACCOMPLISHMENTS

MAJOR ACCOMPLISHMENTS

EIA Projects

Environmental Projects

Disaster Management and Assessment

Monitoring and Evaluation

Monitoring and Evaluation cont.

Detailed EIA for Gatsuurt LLC’s commer-
cial meat factory, 2011

Assessment of outcomes from “Experi-
mental ore concentration factory” of Sus-
tainable micro-mining project, 2011
Detailed EIA for tourist camp “Kunsulu”,
2011

Detailed EIA for Gatsuurt LLC’s “Import-
ing fertilizer for agriculture” project, 2010
Regulations on chemicals and toxic and
hazardous wastes for South Gobi Sands
LLC, 2010

Detailed EIA on road construction project
in Selenge and Bulgan aimags, Mon Re-
sources LLC, 2010

Jonsht Tolgoi Environmental Impact As-
sessment, 2009

Detailed EIA for commercial fishery proj-
ect “Naiman Ord” at Buir Lake, 2008
Detailed EIA for tourist camp “Jonon”,
2008

Detailed EIA for commercial fishery proj-
ect at Khukhnuur Lake, 2008

EIA of Gold Mining of Ikh-Tohoirol Co.
Ltd., Tuv Province, 2008

Detailed EIA for road construction at gold
mining site, 2007

Detailed EIA for road construction at gold
mining site, 2007

Commercial fishery resource assessment
of Buir lake, 2007

Tsogttsetsii soum waste management plan.
Energy Resource LLC, 2010

Mongolia National Report on Sustainable
Development for the 8th Session of the
Commission on SD, 2010

Economic analysis of negative impacts of
goat grazing to environment in Mongolia,
2009

Institutional assessment of environmental
sector of Mongolia, 2008

Air pollution and noise measurements in
Ulaanbaatar, 2008

The Economic Value of The Upper Tuul
Ecosystem, 2008

National sustainable development strategy
of Mongolia, 2007

Handbook for Development of Environ-
mental Grant Projects, 2006

Compendium on desertification research,
A Research and National Report on ICT of
Environmental Sustainability, UN project
on ICT of Human Development in Asia
Pacific region Jointly with NGO MIDAS,
2004

Geographic Information System analysis
of EIA of the Taishir Hydro-Power Plant.
Sep- Dec, 2002

UN Desertification Convention - Commu-
nity implementation guideline - translation
and printing, 2002.

Vulnerability and Capacity Assessment
and Contingency Plans Development in
Arkhangai, Uvurkhangai, Gobi- Altai, Za-
vkhan and Khuvsgul aimags. Mongolian
Red Cross Society/ Finnish Red Cross So-
ciety October 2010- March 2011
Development of Standard Operational Pro-
cedures of NEMA operational staffs on
Earthquake, Floods, Chemicals Accidents,
wildfire and emergency communications.
UNDP/NEMA Project “Strengthening Di-
saster Mitigation and Management System
in Mongolia”. May- Aug 2010

Dzud Disaster Preparedness training pro-
gram for soum governments and herder
communities of Uvurkhangai aimag. EU
ECHO/Caritas Czech Project. September-
November 2010

Development of Disaster Management
Strategy of Mongolian Red Cross Society.
2010

Capacity building project for NGOs work-
ing in emergency response field in Mongo-
lia, Supporting of Local Partners of Caritas
Czech Republic project. ECHO, 2010
Development of a methodology for ur-
ban disaster risks assessment (earthquake,
flood, landslide and industrial accidents).
UNDP Project phase II “Strengthening the
Disaster Management Systems in Mongo-
lia” April-July 2007

Assessment of Implementation of the Na-
tional Sustainable Development Program
of Mongolia 2010, Ministry of Nature, En-
vironment and Tourism of Mongolia. Dec
2009- March 2010

Impact Assessment of Red Cross National
Programs, Mongolian Red Cross Society/
Australian Red Cross Society March- May,
2009

Impact Evaluation of Sustainable Poverty
Reduction through Agricultural Develop-
ment Project, ADRA, 2009

Institutional Assessment of Environmental
Sector of Mongolia, UNDP Strengthen-
ing of Environmental Governance project.
March- June 2008

Development of Environmental Assess-
ment and Management Plan for Avian
Influenza Control and Human Pandemic
Influenza Preparedness and Response in
Mongolia Project, World Bank. May-July
2008

Institutional assessment of the national key
institutions for development of the national
communication strategy on Avian and hu-
man pandemic influenza. JICA/UNICEF
Mongolia office Nov 2007-January 2008
Assessment of the National Sustainable
Development Strategy and Action Plan,
UNEP & Ministry of Nature and Environ-
ment of Mongolia. April —June, 2007

Impact Evaluation of Disaster Mitigation
and Preparedness in Western Mongolia
Project, ADRA/Oxfam- Mongolia, Jan-
Feb, 2007

Annual Field Based Monitoring & Evalu-
ation-2006, Index based Livestock Insur-
ance Project, World Bank, October — No-
vember 2006

Monitoring and evaluation of small grant
environmental projects, World Bank and
Netherlands Trust Fund supported Envi-
ronmental Reform project. Feb — Sep 2006;
Jan — Dec 2008; Jan — Dec 2009; Jan- Dec
2010




ABOUT US

ENVIRON LLC is established in 2002 with a mission to promote environmental sustainability through provision of pro-
fessional services on development, implementation, assessment and evaluation of environmental projects and programs;
conducting Environmental Assessment and Environmental Impact Assessment for infrastructural, agricultural, health,
and socio economic projects; energy efficiency and renewable energy; remote sensing, GIS; clean technology and green-
ing programs; and disaster risk reduction.

Environ has 8 permanent staff with expertise on environmental management, environmental legislation, climate change,
agroforestry, energy efficiency, renewable energy, environmental impact assessments, biotechnology, natural disaster
management and information and communication technology and 9 academic consultants on biodiversity conservation,
forestry, energy, pollution, public health, mining and natural resource management topics. 93% of Environ’s total staff
have degrees, among them 2 academics of the Mongolian Academy of Sciences, 4 doctors of sciences, 4 PhDs and 3
MScs.

ORGANIZATION AND STRUCTURE OF OUR COMPANY
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OUR EXPERTS

Mr. Erdenesaikhan

Founding director of ENVIRON, he has got bachelor in the Academy
of Natural Disaster Management, Moscow Russia and Masters in
Environmental Sciences in University of Idaho, USA. Mr. Erdene-
saikhan is working over 20 years in the environment field of Mon-
golia and has extensive experiences of environmental legislation,
institutional development, environmental economics and resource
valuation, monitoring and evaluation, energy efficiency, renewable
energy, clean and advanced technology and disaster risk reduction.

Mr. Batmunkh

Vice Director of operations. He has graduated from Huree Institute of
Information and Communication Technology has experience working
in USA and Mongolia. Batmunkh has successfully developed his own
office IT design and introduced enterprise IT solutions for 14 busi-
ness entities of Mongolia.

Mrs. Tumenjargal

Vice Director of finance. She graduate from Moscow State Univer-

sity and has extensive experience working as senior environmental

inspector at MNE. She serves also as expert on toxic and hazardous
chemicals and biotechnology.

Dr. Bavuusuren

Head of Clean technology section. He has got his bachelor and PhD
on industrial design and machinery in Irkutsk University in Russia
and has extensive experiences working in the infrastructure, industry,
renewable energy and clean technology.

Prof. Urjin

Having his Sc.D and extensive theoretical and management experi-
ences on natural disaster management, he has been working in the
risk assessment section of the company and has lead over 10 assign-
ments in the disaster risk reduction

Mr. Undralbat

Manager of EIA section. He has graduated from Biology & Bio-
Technology School of National University of Mongolia. Currently he
successfully managed over 30 EIA projects on infrastructure, service,
mining and agriculture.

Mr. Janjaador;j
Hydrologist and state honored specialist in the environmental field of
Mongolia.

Dr. Alei Msutafa
ENVIRON’s associate and expert on hydrogeology.

Dr. Tumurbaatar
ENVIRON’s associate, and expert on plants and agriculture.

Mr. Batchuluun
Disaster management expert. He has worked long time as the head of
NEMA'’s Emergency Response Department.

Prof. Dorjgotov

Academician. Advisor on Natural Resources Management. He has
been supporting the EIA section and environmental study assignments
of the company.

Prof. Adyasuren

ENVIRON’s associate, a former minister of environment, he has been
working with the company for 10 years and has provided extensive
support to numerous sectoral studies carried out by the company.

Dr. Saijaa

Academician of Medical Sciences. Advisor on public health and hy-
giene of the company. He has joined the research team of ENVIRON
a long ago and has completed successfully several projects related
with air pollution and health related assessments in Mongolia.

Mr. Munkhbayar

ENVIRON’s associate. He is a leading expert in energy efficiency,
renewable energy, efficient stove design and briquette. He has work
experience in Sweden and Germany on renewable energy. Currently,
he manages Building Energy Efficiency Center of University of Sci-
ence and Technology of Mongolia.

Dr. Dorjpurev

ENVIRON's associate and expert on energy and energy economics.
He is extensive experience industrial and rural energy supply and as-
sessment and a leading expert in Clean Development Mechanisms of
Mongolia.

Dr. Chuluunbaatar

ENVIRON?’s associate on forestry and forest resources. He has got
his bachelor and PhD on forestry and forest resources in Mongolian
National University. He has long worked as researcher in the Institute
of Botany of Mongolian Academy of Sciences and lecturer in the
Agricultural University.

Mr. Tumurbaatar

Senior researcher. Having background on Geography of Mongolian
National University and extensive experiences working in the govern-
ment, he has been participated in many research activities on ecology,
livestock management and biodiversity conservation.

Dr. Erdenetuya

ENVIRON’s associate and expert on meteorology and remote sens-
ing. She has got bachelor on meteorology and PhD on Remote sens-
ing and GIS. She has extensive experiences in her field and partici-
pated in numerous assignments of the company.

Dr. Baatar: ENVIRON’s associate and expert on soil.




